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1. Approve February minutes
2. Community Updates and Presentations
a. Recurring Community/City Events
b. Special Events / Other public announcements
3. Old Business: NAR update
4. City Updates
a. Mayor’s Office

b. Planning
c. BPD

d. BCRP

e. DOT

- Dockless Vehicle Update
- Bike projects: Greenway Northern Segments
5. Miscellaneous Business

a. Next meeting is March 30t




— &" J; )ﬁ e \f\ l
\7Balt|more

Recurring Rides & Events:

MONDAY
* Crank Mavens WTF ride: NW Corner of Washington Monument, 7:00pm

TUESDAY
* Taco Tuesday Ride: Washington Monument, 6:30pm
* Tuesday Lake to Lake with Lanise Stevenson: Resumes in April, Druid Hill Basketball Courts, 6pm

THURSDAY
* Black People Ride Bikes Conditioning Ride: Resumes April 7, 6pm at Lake Montebello

SATURDAY
e Saturday Coffee Ride: 10am at 32" Street Farmer’s Market
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FREE BIKE INSTRUCTION Transportation

LEARN BIKE REPAIR For.um A %_EWCEL A@@b%&?
?[[]]IIRJIIE([:DCS[!]URSE AND RACES G—X)&'RG—XJ @@ED'R EE;T'R%@@&)'R
129 S POPPLETON ST/885 W (D=5 ) & KR 6:0:_";:;3?""‘

BALTIMORE ST

THE PARKING LOT AT THE CORNER OF
WTH wﬁp POPPLETON AND BALTIMORE STS

O o
- WQ BRING A BIKE OR SCOOTER AND HAVE
Y, PO FUN!

TNER?

I for more information call 667-210-2105 NN



Special Events:

Bike Rodeo — BPRB and Southwest Partnership
Saturday April 2, 2-4pm — UMB BioPark
129 S POPPLETON ST/885 WBALTIMORE ST

Gwynn’s Fall Trail Clean Up
Friday, April 8, 11am — Lower Gwynn’s Fall Park
Sign up on Civic Rec - https://secure.recl.com/MD/baltimore-md/catalog

Maryland Gubernatorial Transportation Forum
Wednesday, April 20, 2022, 6:00 PM 8:30 PM
The Real News Network Studio, 231 Holliday Street

Baltimore Cyclovia - BPRB, Friends of Carroll Park, RTC
Saturday April 23, 11-4pm — Carroll Park

Ace Garden Party
Saturday April 23, 10-2pm - Ace Waverly, Fed Hill, Canton

Bike Party — 10t anniversary ride
Friday April 29, 6:30pm- St Mary’s Park, 600 N Paca Street

Submit community events at https://www.bikemore.net/submitevent
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Guwynns Falls Trail Ride
Wheelie Competition
BMX Demo

Bike Rodeo

Giveaways

. Vendors
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https://secure.rec1.com/MD/baltimore-md/catalog
https://www.bikemore.net/submitevent

Mark your calendars:

Baltimore Bike Week: May 9-15
Community led rides and activities

Bike to Work week: May 16-22
Registrations opens April 4 at biketoworkmd.com
Free t-shirts and safety gear - distributed at Baltimore Bike Works

- May 16 - Kick Off Bike Rack install Blitz (Install 10 bike racks)
- May 17 - Lake to Lake (Lanise Stevenson + BPRB)
- Druid Hill Park Basketball Courts, 6pm
-  May 16 or 18 - MBAC ride/ DOT pop up at Wolfe/Washington
- Eager St Park, 4:30-6:30pm
-  May 19 & 21 - Rides Around for All (BCRP + LINK Adaptive
Vehicles + Commission on Disabilities)
- Lake Montebello, 5-8pm
- May 20 BIKE TO WORK DAY
- Central Library & Waverly Commons Pit Stops — 7-9am
- Morning Press Conference, War Memoral — 8:30am
- Speakers
-  DHR bike giveaway
- Announcement of 2022 MBAC awards
- May 22 - Promote rides using the MBAC Route Map
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Updates: Planning

City Planning: Zoning and Baltimore Greenway Trail Network

Gwynns Falls Trail to Jones Falls Trail

Jones Falls Trail to Herring Run Trail
@ Herring Run Trail to Norfolk Southern

Norfolk Southern to Inner Harbor

@ Gwynns Falls Trail to Inner Harbor

Middle Branch Trail System A < Rk 7 : O\~ e . Brandon Scott
C—Existing Trails e RS TNy e PRV ; &0 Mayor
o ) > Y Ao .‘ B ¥ 3SR \ L . o Chris Ryer

G xisting Trails : ey T 1. y NG 4 ) Director of Planning
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Updates: BPD

No Updates
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Updates: Rec & Parks

Updates:
e 2022 Programs

e 2022 Part time staff application
e Pump Track
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2022 Public Bike Program Schedule

 Wednesdays'May-Sept (5-8pm)-—alternating Druid Hill
Park and Carroll Park. Druid Farmers Market will not
happen this year ®

 Thursdays May-Sept (5-8pm)—Lake Montebello rides

e Saturdays May-Oct (9am-3pm)-Lake Montebello and
Herring Run rides

2022 Rec Center & School Bike Program Schedule
* Wednesdays—Fridays March-August we will have 3
different Rec Center programs participate in biking

programs on GFT, Jones Falls Trail and Middle Branch
Traill
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Program QR Code

PT Staff Application
QR Code ($15/hr)
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Last but not least...

PUMP TRACK
»  Our Pump Track intake form is almost ready and will be
sent out via BCRP Community Engagement team.

- Pump track is setup at Carroll Park now until mid July to
coincide with the new bike program and special events.
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Updates Resurfacing Projects and Complete Streets

e University Parkway
e Stlo
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Updates DOT - Automated Bike Counters

Public Input Needed to Prioritize Automated Bike Counter Locations

Three Opportunities for Feedback
® A survey will be open for 2 weeks

®  hitps://www.surveymonkey.com/r/G8VCKJIK

® Ask for volunteers to ride and identify where to

install the counters within the survey locations

themselves. Proposed dates:

®* Tuesday afternoon, April 19t

Or Bike Facilities

April 2020

®* Wednesday afternoon, April 20t ——— It ;
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Please email Patrick.Patterson@ baltimorecity.gov to receive information about the rides.



https://www.surveymonkey.com/r/G8VCKJK
mailto:Patrick.Patterson@baltimorecity.gov
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Micromobility Updates: Dockless
There was a 72% increase in rides in 2021 compared to 2020

Weekly Trips, Annual Comparison -
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Micromobility Updates: Dockless

Annual User Survey — Summary report released

MTA Rail Station Survey — tell us what you think
about bikes and scooter any station!

Infrastructure maintenance - Green skips and flex
posts on Light Street being installed this week

How has your use of transportation changed as a direct result of dockless vehicles?

You can also email any feedback to

dot-community@baltimorecity.gov

Use Less Often Same Use More Often Do Not Use
Driving in my own car 36.3% 23.5% 7.1% 33.1%
Riding as_a pas.senger with a friend or family L o 8.3% 16.7%
member in their car
Taxi, Uber/Lyft, or informal taxi 55.5% 25.4% 7.4% 11.7%
Riding my own bike 17.6% 21.0% 5.5% 55.9%
U5|r'.|g my personal scooter or other small 10.3% 13.4% 5 19% 71.2%
vehicle
Walking 35.9% 44.0% 16.4% 3.7%
MTA bus, Charm City Circulator, Light rail,
Metro Subway, university shuttle bus, or other 23.9% 26.6% 10.4% 39.1%
train
Water taxi 10.3% 15.7% 4.2% 69.8%
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WE NEED YOUR
FEEDBACK ABOUT

BIKES AnD

SCOOTERS AT
THIS LOCATION!

o Scan the QR code
and talk to us.

Do you want to see more
scooters or bikes for rent
here?

9 Do we need more parking
for scooters or bikes here?

0 Have you encountered any
other problems?
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Micromobility Updates: Dockless

Annual Policy revisions underway, Rules and Regulation public
comment period open March 15- April 15

- Fleet size: The maximum number of companies will be
reduced from four (4) to three (3)

- Parking requirements: Changes include the ability for Issue annual permits
BCDOT to initiate parking picture checks for users who afidrenewals
violate parking laws.

- Vehicle standards: Vehicles will be allowed up to 100 Ibs in
weight to accommodate more e-bicycles into the program.

- Data reporting formats: Formats will be upgrades to MDS 1.0
and require tracking of vandalized vehicles.

Permit application
period

Monitor compliance
and performance

Dockless Vehicle Committee — now monthly emails and Q\I:::le
quarterly meetings: ) A C.

Revisions for next

permit

- April 13 - R&R review
- July 13 — Intro to new permit holders
- October 12 — Programming updates

Please email meg.young@baltimorecity.gov to receive monthly
updates from the DVC



mailto:meg.young@baltimorecity.gov

Updates DOT — Northern Segments

Baltimore Greenway Trail Network — Northern Segments

Preliminary Design (30%) — DOT Scope
® 6.3 mile northern corridor from Leakin Park to Herring Run
®  Coordinated engagement and preliminary design

®"  Four (4) rounds of community engagement
®  July 2021 — One (1) Public Meeting
= March 2022 — Three (3) Public Meetings
= Summer 2022 — Two (2) Public Meetings
" Winter 2022/23 — One (1) Public Meeting

= 30% Deliverable:
®  Build consensus
®  Engineered construction plans:
= Route / Roadways
®  Greenway Location & Width
®  Multimodal Safety Improvements
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Updates DOT — Northern Segments

Baltimore Greenway Trail Network — Northern Segments

Project Contact Information

WEBSITE
www.baltimoregreenway.com

MATTHEW HENDRICKSON
DOT-Community@baltimorecity.gov

WEBSITE - CONTACT FORM
www.baltimoregreenway.com/contact

Story Map (Or Webpage “Vote Button”)

https://storymaps.arcgis.com/stories/f789d9ab7d9441aca70e78¢c1599874ae
= Scroll Down — Alignments and Sections will be updated

PHONE  443-984-4095


http://www.baltimoregreenway.com/
mailto:DOT-Community@baltimorecity.gov
http://www.baltimoregreenway.com/contact
https://storymaps.arcgis.com/stories/f789d9ab7d9441aca70e78c1599874ae
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Updates DOT — Northern Segments

Baltimore Greenway Trail Network — Northern Segments
HOW TO VIEW ‘

Picture yourself standing in the middle of
the road and looking EAST towards Druid
Hill Park or North towards Hanlon Park.
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Updates: DOT Bike Projects

Task Partners Notes
Eutaw Place Concept Development |Study led by McCormick Taylor E/Iolgr(\)?l!eted Design andSHERIREEEE

Wolfe/Washington Existing
Conditions Analysis

Third public meeting tentatively

Study led by RKK rescheduled for Spring 2022.

Bush Street Concept Development  Study led by Toole Design Met with Carroll Camden Business
Group Association. Advancing to 65% design.

Bush Street Survey

Completed striping and purchased
Melrose Avenue Construction DOT Internal signal materials and scheduling
installation. Submitted to MDOT.
Held three public meetings in various
Study led by RKK neighborhoods 3/1-3. Follow up

Greenway Trail Network — Northern

SO community meetings in Phase 2 of 4.
Big Jump Assessment Data Evaluation report released.
Collection/Analysis Study led by Toole Design

Group Coordinate DPW with construction
Big Jump Relocation schedule.
Middle Branch DOT Internal; MDOT/SHA Successful project extension. Choose

consultant and execute task.

Beginning public meetings and
Rapid Enhancement Plan (REP) DOT Internal stakeholder engagment and finalizing
designs.



https://transportation.baltimorecity.gov/big-jump-evaluation-report
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Miscellaneous Business

Next meeting date is April 27t, 4-6pm




